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Facilities Director — Jim Mason
Not a massive report this year.

Jobs completed

Re-surface binstore at the front of the club - waiting for lighting to be added.

Cleared out rubbish from the compound at the rear of the club - Thanks to all minis/juniors
parents.

We have built shelving in this compound.

We have ordered a new shed for the compound - arriving 18/5/23 - base is being built
20/4/23

We have installed a new kitchen in the club managers bungalow.

We have purchased portable lighting to help on crowded training nights.

Pitch

We had a new contractor, Nick Windell from Moorcourt Groundcare, start at the beginning
of the season and he is doing a great job - the season started with a long drought and ended
with a monsoon - the pitch has never looked this good at this time of the year ever before.
Nick and myself met with a representative from the RFU to be advised on how the pitch and
training area can be improved - Nick is just about to start his maintenance programme for
the closed season.

Iltems being investigated.

Solar panels on the clubhouse roof.

Replacing the existing pitch lights with LED lighting.

Additional lighting to the training area.

Obviously, all of these projects are very expensive to implement - we are investigating
funding and grants.

Jim Mason
June 2023



